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Windows® XP 64-bit/Mac® OS X. Dear User ( Â ).CEOs: Bring on the Growth Hacking Revolution CEOs: Bring on the Growth Hacking Revolution It’s official: growth hacking is coming to the mainstream. While it

was still in its true stealth mode, growth hacking has been making its presence felt in a big way, and is about to go big time. According to Deloitte’s The State of Digital Marketing Report 2015, 25 percent of
chief executives surveyed are now using growth hacking tools within their own marketing teams. If you’re one of those CEOs and looking to implement a growth hacking strategy, now is the time to act.

Approaching growth hacking with caution Growth hacking is still a bit of a mystery for many companies, and CEOs need to be careful not to overstep the mark and confuse it with purely marketing techniques.
“Companies need to make sure that they’re not trying to use growth hacking to make a big splash or blow up the company’s marketing,” says Larry Kim, director of strategy for Deloitte. “It needs to be part of a
broader technology program where they’re optimizing the growth of their business in a new way.” To that end, Kim recommends that companies undertake three steps to be sure they’re on the right track. The
first and most important step is that CEOs need to understand why they’re doing this. “There’s a risk if a CEO comes in and says, ‘I want to do growth hacking,’ or even ‘we’re going to do growth hacking.’ CEOs
need to really know the why behind what they want to do, because you’re not going to get buy-in if the company doesn’t fully understand it,” he says. The second step is to make sure that the team that plans

on doing growth hacking has the right people on board. “It’s a team of experts,” Kim says. “Growth hacking requires a different set of skills than traditional marketing and design — it’s 6d1f23a050
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